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Unit : KRW Trillion (USD Billion)
1 USD = 1,024 KRW (2005) / 955 KRW (2006) / 929 KRW (2007) / 1,103 KRW (2008)

Non-consolidated only.

Revenues upto 2007 are based on four traditional business units 4
— Digital Appliance (DA), Digital Display (DD), Digital Media (DM) and Mobile Communications (MC)
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1. Introduction : Global R&D environment of LG Electronics
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1. Introduction : Project Management in PLM

*1) k11 : AMR Research Report, 2002.09
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*PPM : Product Portfolio Mgt. / CNM : Customer Needs Mgt./ DMS : Direct Material Sourcing/
PDM : Product Data Mgt./ DME : Digital Manufacturing & Eng./ CPD : Collaborative Product Design
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1. Introduction : LGE R&D System Coverage

LGE R&D System
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2. Progress : Background

Need to Manage Global Product Development

q Improve Product Development Process

§ Standardization
Differences in Product Development Process § Optimization

q Implement areliable, comprehensive

Project Management System
Differences in System Capability § Global Single System

§ Development Process is integrated with
System

Lack of Scalability in Process & System

o /
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2. Progress : Set the Goals

|

ERRC }

Eliminate

Reduce

§ Off-line Management

8§ Non Valuable Human

§ Communication Time

§ Number of Systems

§ KPI Management
§ NPI Review Fidelity

8 Process Standardization

Working
§ Subsidiary Working
Time
Raise Create
§ Visibility § Evaluation after MP

§ Integration of System

g Strategic Canvas E

Vv Focus : Enhancement of Project Management in system

v Compelling Tagline
“Launch Qualified, Profitable Product on Time”

Eliminate Reduce Raise Create
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2. Progress : Major Objectives

Big Y

Project Management Capability

Product Value

Little y

v Establish Standard Process

v Enhance Visibility of Project Status

v Assess Risk early

v Measure and Monitor Q,C,D KPI

v Enhance NPI & SCR Review Process

v Launch Product on Right Time

Vv Tracking & Monitoring Performance
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2. Progress : =& &HA|
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2. Progress : System Overview
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2. Progress : PMS Functionality
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2. Progress : Al 22| = 31H
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3. Best Practice

Enhance Visibility of Project Status through

People — E=——
s o &

Engineer Ll _ -~ Manager
Process

Integrated Systems

SYStem "—"'"'"""':""'— S — w-w

* BPM : Business Process Management

v Keep the Process

Automation
Vv Increase Visibility

v System Working
Integration
Vv Increase Usability

v Ildentify the Neck Process

Optimization

v Analyze and Improve the
Process
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3. Best Practice

Assess Risk early through Q,C,D KPI Mon

q Test Index

q SCR Review Index Q —
/

Filtering Project
not meeting Criteria

g Operation Income

q Material Cost \
Drop Review
- GO / Drop Decision -

g Delay Days o _
Launch Qualified, Profitable

Product on Time
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3. Best Practice

Tracking & Monitoring Performance based

4 N
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Project Closs-Down
| Fia|erk Suraram p Iml | mrardes M| P il
llllllll ﬁ
(20 sy : -rnnir;n-m E‘-w-;w:ﬂm F.mm:lmll:'lnumnt | |
ron =T [[m |
P . |9 Feedback Evaluate
Iﬂﬁ:lun“n‘" n : ' |. |
L - B IMex S :
T : Medliu;r?(\at Quantitative Evaluation and
ek Ml = - b ' Lessons Learned
L TR rn : |F | 3-|-3(|\f)
s 7, . - =
ME el e -":':'T:": - (
i . . .
o |- Problem Solving and Innovation
B oo Tt rovarsed 9
P | I— -
Tt iatian fho Araril I ” ” | (
Brain .
S I H H l Apply to next Project
N\




P LM BEST PRACTICE Conference 2009

3. Best Practice

Launch Product on Right Time through StatiSt
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4. Value of PMS system : Achievement

Process Standardization Rate Rate of applying NP1/ SCR Review

’05.09 Result Target ’05.09 Result Target
\_ J \_§ Based on IT System

Rate of Risk Assessment Delay Rate

4 ) 4

0% \m 0%

’05.09 Result Target ’06.6 Result Target
\__§ Based on IT System _J \_
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4. Value of PMS system : Contribution

Quantitative Benefits

Product Qualification

[v Contribute to Reduce SCR

%!

N
’05.10 °06.10

§ Domestic models only (average)

\* Source : '06.11 Quality Melt-in Report

~

odel
applying NPI review
I Base
V4O% Model
’06.10

Raise Sales amount & Profit

/
v Contribution to Sales amount & Profit
aTime to Market
: Reduce Opportunity Loss

N % 2.1 Bil. I
Sales amount Profit

(Estimation)

§ Salesloss due to launch delay : 207.6 mil. (per project)
§  Profitloss due to launch delay : 33.6 mil. (per project)

N

~
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5. Future Plan

Accelerate Innovation

- Maximize Achievement

Beyond PMS toward PPM
- Program, Portfolio Mgt

§ Expand Coverage
- Outsourcing Development
Process
- Venture Development Process

§ Vitalization
.. - Resource Management
8 Process Standardization

§ Implement System

§ Apply Oversea Subsidiary

Infrastructure Efficiency Innovation Driver

2006 ~ 2007 ~ > 2009 ~
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